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WP ALBANIA

3.1 Institutional capacities, frameworks and policies meeting international
. standards promote equitable and sustainable regional development focusing
. on land use and livelihoods for women and men, agriculture, tourism and

: cultural and natural heritage resources.

..............................................................................................................................

3.1.3 Legal institutions have the capacity to effectively manage and promote
cultural and natural heritage as well as tourism. i

......................................

. Total Available budget 733,000

S g o, A

; Total Unfunded 426,000

......................................
......................................

' Ministry of Tourism, Culture,
i Youth and Sports
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! from the Programme of Cooperation 2012-2016

% from the Programme of Cooperation 2012-2016

* implementing Partners, by signing the Annual Work Plan assume the responsibility for the achievement of deliverables and the appropriate
use of resources provided under this agreement; appropriate responsible parties can be contracted to implement one or more activities needed
for a specific deliverable.

*See above.
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The MDG-F UN lJoint Program on Culture and Heritage for Social and Economic Development jointly

implemented by UNESCO and UNDP during 2008-20011 managed to put culture into the economic development

. agenda and to instill in the relevant institutions, officials and gateway communities a quite positive attitude
' towards the potentials of culture and cultural tourism into the economic advancement of the country. 3.1.3
. Output Annual Work Plan will seek to support Albania’s development potential to advance priority national goals,
. such as: :

. and UN agencies at the completion of the MDG-F JP. The establishment of the new ethnography pavilion in the
: National History Museum represents a major milestone in the overall enhancement of visitor experience within
. the NHM and will set a high standard for the future physical interventions and substantive undertakings in NHM.
' The renovation of the Conference hall into a multipurpose facility will upgrade the museum performance in terms
of its everyday management and self-sustainability. During 2012 the NHM staff will be provided with training
' around the new NHM functions like “education” and “communication” introduced by MDG-F JP. MoTCYS will be
© supported in its efforts to revise the museum legal framework, to best respond to the museum system needs for
' legal regulation.

| archaeological park taking into consideration the unique environment and community within which this park
resides. Innovative best practices will be considered to involve the nearby communities in using civil society to
© help sensitize local citizenry to the specific natural and cultural patrimony entrusted to them, guaranteeing
: environmental sustainability for the immediate area surrounding the park. The endorsed management plan will be
. a good basis for the following interventions which will convert the park into an important touristic and cultural
. destination.

and relevant fiscal mechanisms in support of the strengthening of cultural heritage will be carried out during 2012
+ by bringing together decision-makers, cultural institutions and local authorities to develop and endorse new
. provisions that would contribute towards an empowered and better managed cultural heritage sector.

. and promotion of the cultural heritage will be enhanced through trainings, courses and conferences tailored to
| their specific needs, as jointly prioritized, with an eye to best meet the specific cultural sector requirements.
' Experts from other non-culture institutions, rendering their contribution to the protection of the cultural heritage
. properties will be invited to attend specific courses to upgrade their relevant performance. '

. for sustainable development and cross-border cooperation programmes. Through the ongoing Kukes Region
- Tourism and Environment Promotion (KRTEP) and the recently ended Kukes Region Cross-Border Cooperation
- Programme (KRCBC) it is being sought to concurrently (i) improve local stakeholders’ capacities for programming

e Rural development

¢ EU accession (defining Albania’s uniqueness and its contribution to the broader Union) ,

o Strengthening of national identity (through cultural validation) 5
2012 AWP deliverables build upon the priorities that were jointly identified for further follow up by MoTCYS

Through a participatory process a comprehensive management plan will be elaborated for the Apollonia

The recommendations provided to the Government with regard to the revision of Albania’s fiscal structure

The knowledge and skills of the cultural heritage staff and specialists in charge of protection, conservation

In close partnership with the EU, UN has provided assistance to Kukes region for improving local capacities

' and managing CBC as well as regional cultural and eco-tourism development projects, (ii) enhance awareness '

. about potentials of cross-border cooperation and regional assets, and (iii) contribute to improving or developing
: CBC small-scale interventions and regional/local tourism related infrastructure. In this context, activities in 2012

. will be focused in full construction and refurbishment of a Regional Tourist Information Center and a town :
: museum in Kukes and the refurbishment of the Bajram Curri museum.

possible interventions that can be introduced in the coastal area of Plepa-Perroi i Agait aiming at an improved
- tourism potential through the application of new and environmentally friendly technologies, the consolidation of

Within the Durres Feasibility Study project, technical assistance will be provided to the MoTCYS regarding :

- shoreline and sandy beaches and finally, an expansion of touristic activities. !

The ongoing cooperation with the MoTCYS and the National Tourism Agency (NTA) in the framework of the

implementation of the Cultural Marketing Strategy and the Visit-Albania-Year 2012 initiative will increase the ;

[
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REQUEST for FUNDS

2012
Summary
a. Short name AWP Promotion of Cultural Heritage and Tourism for Economic
Development
b. Total request for Funds 426,000 USD
c. Total budget(c=d+e) 1,159,000 USD

d. Total available Budget (d=c-e¢) 733,000 USD

e. Total unfunded* (e=c-d) 426,000 USD

f. Implementing Partner MoTCYS

g. Participating UN Agencies UNESCO, UNDP
Annexes
Self Assessment Y/N
Signed Annual Work Plan Y/N
Progress Report N/A
Eligible Yes
Performance 3
Priority 0

Remarks on eligibility for {soft-) earmarked funds

! Please note that the ‘total unfunded’ has to come from the signed AWP and is thus the ‘unfunded amount’
including the amount that is requested in this submission
* Annex 1 provides the full picture of the scores against each criteria of the self assessment




_____________________________________________________________________________________________________________________________

3.1.3.a

313b ! 50,000 UNESCO |
C313e 60,000 |  UNESCO |
303 T 1000 0 UNESCO

3.13.c g 55,000 | UNDP ;

3.1.3.d 25,000 1 UNESCO !
A T T S ")) W UNDP ;
"""" 313g 090,000  UNDP |

' II. Training course on the fight against illicit trafficking
: of cultural property

Revision of Museum Law and implementation of NHM
recommendations. |

Management plan for Apollonia Archaeological Park :
drafted and first intervention initiated
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I1I. Capacity building on cultural marketing provided to
the National Tourism Agency

New fiscal mechanisms in support of cultural heritage
introduced

UN Agency to AWP Requested Funds
UNDP Y 581,000 [ 150,000 o ;
UNESCO 138000 | 276,000 A :



Narrative {max 300 words)

During 2012 UN will support the efforts of the MoTCYS in its address to the main priorities jointly set at the
conclusion of the MDG-F JP on Culture and Heritage. This support includes but is not restricted to the revision of
Albania’s fiscal structure and relevant fiscal mechanisms in support of the strengthening of cultural heritage, the
revision of the legal framework on museums and in this context of the recommendations provided for the NHM
fiscal management and governance structure, design of the management plan for Apollonia archaeological park as
well as activities in support of the implementation of the UNESCO Conventions 2003 and 2005.

To further enhance the daily management of the cultural heritage, training will be provided to both, the cultural
heritage restorers and to the cultural sites and institutions managers (with a special focus on women), whereas
technical assistance will be provided to the MoTCYS regarding possible interventions that can be introduced in the
coastal area of Plepa-Perroi i Agait aiming at an improved tourism potential.

The ongoing cooperation with the MoTCYS and the National Tourism Agency (NTA) in the framework of the
implementation of the Cultural Marketing Strategy and the Visit-Albania-Year 2012 initiative will increase the
international awareness around the country’s tourism and heritage assets.

In close consultation with Kukesi regional authorities and the inter-ministerial bodies serving as projects’ steering
committees several priorities were agreed including the full development of Bajram Curri and Kukes town museums
and a Regional Tourist Information Center (TIC) benefitting the whole region. Kukes museum and the TIC will be
financed by the ongoing EU agreement, while Bajram Curri museum which benefited from EU funding for the
rehabilitation, requires support for developing its interiors and content, otherwise, given local government
capacities, it is highly probable it might remain an empty building and therefore a failing effort. Bajram Curri
Museum, designed to contain several public facilities including an artisan outlet will promote the local artisan
products, triggering a multiplier effect on businesses run and employing women who have a niche on artisan
creations.

By signing this Request for Funds, and in accordance with the Guidelines UN Coherence Fund, the
participating agencies that are requesting for funds for this Annual Work Plan declare to have a legal
basis for disbursement available at the time that this Request for Funds was submitted’. In the event that
this Request for Funds is evaluated in a positive manner, this legal basis for disbursement can be
submitted to the Administrative Agency immediately.

UN Agency Name Signature Date

UNESCO Engelbert Ruoss z«oﬁ

UNDP Norimasa Shimomura /j?éQ. [4\ 02  2al

? Please refer to the Guidelines UN Coherence Fund for the precise requirements for each agency.
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